Village of Portage, Qhio 5/4/2026
CALL TO ORDER: by Mayor Wolford at 6:42 PM; Pledge of Allegiance said

PRESENT: -
COUNCIL MEMBERS Andrew Bahnsen; Mel Amos; Craig Ricard; Marcia Wolford

OTHER OFFICIALS/EMPLOYEES Méyor Wolford: Fiscal Officer Jamie Gill; Office Asst MacKenzie W.

RESIDENTS Mike Schmitz

NON RESIDENTS Paul Herringshaw and Doris Herringshaw

ABSENT: Heather Amos, Melissa Amos-James, and Mike Llanas

ACKNOWLEDGEMENT OF GUESTS, VISITCRS:
e Park District Board Member Paul Herringshaw and Commissioner Doris Herringshaw presented the

Mayor and Council with the 2026 Park District Grant award plaque and check for purchase of a new
playground slide for the amount of $6,850, along with an application for the 2027 Park Grant award.
Council and Mayor expressed gratitude and photos were taken for Park District records by Doris
Herringshaw.

PREVIOUS MEETING MINUTES
s The 04/20/26 minutes were presented. Motion to approve by Craig Ricard, seconded by Marcia Wolford.
All members present voted in favor, motion carried.

OLD BUSINESS

+ Sewer Report;

o CDBG 2024 (risers/manhole covers): 22 septic lids and risers are complete. 30 additional lids
and risers and 3 additional oles are being evaluated. Mayor meeting with engineers to
discuss which manholes @gﬁ\pplying for the 2026 CDBG grant to finish lids, risers, and
manholes throughout the r to resurface Water Street.

o OPWC: Applying for a grant to finish sewer system improvements, will apply for the CDBG
grant to finish sewer system improvements if OPWC is not awarded.

o RCAP: Sent to Palmer's for review. Hoping to have an update by May 18th.

¢ Project 25: Waiting for a pre-construction meeting to be scheduled. Awarded to Gerken. Must be
complete by October 2026 and is a 60 day project.

¢ Speed Signs: All codes and keys for the signs have been located. Craig Ricard charged the batteries
and they are ready to be installed. Looking into radar coverage distance for best placement of signs. 7-9
feet maximum distance from road.

+ Ditch project: Doris Herringshaw commented the Commissioners board must comply with ORC time
frames for hearings.and are waiting for a hearing to be scheduled at the Courthouse.

¢ Maintenance & Repairs: Outdoor projects underway. Mowing and brush pick-up started.

s Cat TNR Project: Appt tomorrow with Toledo Humane for 6 cats. Appts on May 6 and June 22nd for 6
cats with Humane Ohio. WCHS expressed interest in scheduling an appt in June, but have not
confirmed a date at this time. Mr. Schmitz asked questions regarding recovery times and what is
included in the TNR service. Recovery times are 24-36 hours depending on procedure, and service
includes standard vaccinations, flea treatments, ear tip, and the spay/neuter surgery. If anything else is
needed, like antibiotics, there’s additional charges.

« Technology

o Cyber Security - Paul Skaff sent an Ordinance and Policy to be adopted by 07/01/2026. Paul
requested Mike Llanas review them.

o Phone Lines- Office Assistant emailed and called Spectrum with no update. The Fiscal Officer
suggested looking into legality of withholding payment to force a resolve of issue.

e Traffic Signs: Ordering from NWO LLC. Reviewing work agreement with Wood County. They need an
estimate of things we plan to have them do to outline coverage up to a certain dollar amount.
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Village of Portage. Ohio 5/4/2026
PUBLIC WORKS: Next meeting is May 5th at 6:30pm.

o The D4/07/26 minutes were presented. Motion to approve by Mel Amos, seconded by Craig
Ricard. All members present voted in favor, motion carried. Discussed meeting notes on priority
levels for improvment projects, from top priority to least.

PLANNING: Next meeting will be May 14th at 6:30pm.

o The 03/12/26 minutes were presented. Motion to approve by Craig Ricard, seconded by Marcia
Wolford. All members present voted in favar, motion carried. Mayor noted the approval of a
variance during the meeting.

o The D4/09/26 minutes were presented. Motion to approve as amended by Craig Ricard,
seconded by Andrew Bahnsen. All members present voted in favor, motion carried. Discussed
the Habitat for Humanity project and noted Mike Llanas compiling data from the last 3yrs of
letters sent out to residents.

PARKS: Next meeting will be May 18th at 6pm.

o The 04/20/26 minutes were presented. Motion to approve by Marcia Wolford, seconded by
Craig Ricard. All members present voted in favor, motion carried. Noted Mike Llanas has two
guotes for solar lighting at Enright Park and is working on the third. Mel Amos made mention to
everyone to be thinking about placement of the lights throughout the park. Discussed contacting
BG Electric about installing an extra street light by the Park entrance. Mayor also made mention
of a car that was recently abandoned at the park after it crashed into a tree while doing donuts
in the brush dump area. Joe Perez called it in to the Sheriffs the next morning.

FINANCE: Next meeting is May 18th at 8pm.

o The 04/20/26 minutes were presented. Motion to approve as amended by Andrew Bahnsen,
seconded by Mel Amos. All members present voted in favor, motion carried. Fiscal Officer
discussed the recommendation to Council to appropriate funds from first quarter 2026 donations
to the TNR cat fund in the amount of $695. *Mel Amos made the motion to approve
appropriations of funds received from first quarter donations to the TNR cat Fund in the
amount of $695, seconded by Craig Ricard. Al members present voted in favor, motion
carried.*

EVENTS: Next meeting is May 7th at 7pm.

o July 4th- A fire inspection took place to receive a permit for the fireworks show. Inspection went
well, only violation was excessive storage. Too many fireworks are stored in one place and need
to be split up. Inspector is working with Andy Perez to obtain a different license to continue
doing the show for the following years. F.O. will need better documentation for reimbursement to
Andy for fireworks.

o Farmers Market- No longer moving forward with in 2026, Blocked dates for July and August
have been reopened, and the July one has already been booked. item closed.

RULES & RECORDS: Next meeting is May 12th at 5:30pm at the Village Hall

ADDITIONAL REPORTS

Mayor:

o CDBG grant application is due May 18th. Mayor working with Kieinfelder to put in an application
by the deadline.

o Received letter from attorney Stearns & Hammer representing a client at 200 Third Street. The
letter outlined recurring sewer issues and requested a letter be sent back describing the
situation and what the Village is doing to make sewer improvements. The Mayor has done 50
and is waiting to hear back from Stearns & Hammer. Mel Amos suggested looking into the cost
of a check valve and purchasing if the property owner of 200 Third Street will pay for
installation. Mayor to check into for consideration.

CENTRAL JJOINT FIRE DEPT: next meeting is May 22nd. Memorial Run is Saturday, May 23rd.
MIDCOUNTY AMBULANCE DISTRICT: next meeting is May 15th. The Back-up Med unit has moved
from the garage. The building is complete.
Einancials: no report.

i ini : Heavy trash pick up May 15-17th. 1st dumpster will be emptied Saturday
morning. No update on Ordinances and nuisance property. Mike Lianas sending letters to overgrown
lawns and timesheets are being collected for 117 N. 2nd Street for tax assessment.
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o Vandalism has been reported throughout town. Craig Ricard and Andrew Bahnsen both had
issues along with other residents who reported various food products being thrown and pellets
from a pellet gun being shot at homes and cars. The Sheriff has already been informed and has
confronted teenagers responsible and their parents. Any other acts of vandalism seen are to be
reported to the Sheriff,

o Mel Amos to move forward with quotes for new garage lighting. Office Asst. to look inte quotes
for new garage door openers for ali bay doors. The current ones have been discontinued and
replacement parts are limited.

LEGISLATIVE:
e Resolution: R-2026-004: AUTHORIZING PARTICIPATION IN THE ODOT SALT CONTRACTS
AWARDED IN 2026. *Motion to appreve made by Mel Amos, seconded by Andrew Bahnsen. All
members present voted in favor, motion carried.* Resolution passed and signed.

First Reading:
s Ordinance: 0-2026-004: ORDINANCE ADOFPTING VILLAGE CYBER SECURITY POLICIES, AND
DECLARING AN EMERGENCY

QPEN SESSION:

+ Craig Ricard made mention of following up with the Fiscal Officer about concerns brought up in a prior
meeting’s executive session. Jamie Gill informed the council that the main concern is clarification of the
reporting structure for Office Assistant and signing timesheets. There had been some insubordinate
behavior and it's not clear what the reporting structure is and how to handle these instances. Per
council's recommendation, the Fiscal Officer has tried to avoid working the same office hours as the
Office Assistant, but mentioned that it is not a sustainable practice. Rules and Records to address in the
Employee Handbook and job descriptions at the next meeting on:

» Jamie Gill provided an analysis to council showing Office Asst is gf g bver monthly hours average and
should consider an increase in hours for the position, or discussion about cutting back hours some,
Marcia Wolford asked if there was a similar analysis for the two maintenance positions. The Fiscal
Officer reported she would be happy to put one together, but needs clarification on where in the
legisiation or minutes the hours language is because all she is aware of is hearsay. Rules and Records
Committee to work on and prepare legislation establishing average monthly hours for hourly paid
employees for the next Council meeting on March 18th. The Fiscal Officer suggested amending the
current approved ordinance with established pay increases to add the hours to that. Maintenance
positions discussed at 20-25 hours average per week. Office Asst. hours average not discussed.

EXECUTIVE SESSION: None

The next Council meeting will be Monday, May 18th at 6:30pm.
ADJOURNMENT: 8:06PM

Motion to adjourn by Mel Amos, second by Craig Ricard. All presgnt in favor, motion carried.

o il .
Pfes. of Council
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