Village of Portage, Ohio 3/2/2026
Record of Council Proceedings

_ CALL TO ORDER: by Mayor Wolford at 6:33 PM; Pledge of Allegiance said
PRESENT:
COUNCIL MEMBERS Mel Amos, Andrew Bahnsen; Craig Ricard; Marcia Wolford

OTHER OFFICIALS/EMPLOYEES | Mayor Wolford; Admin. Mike Llanas; Office Asst. MacKenzie W.

RESIDENTS Mike Schmitz; Scott Lockwaoaod

NON RESIDENTS

ABSENT: Heather Amos, Melissa Amos-James, Fiscal Officer Jamie Gill.

ACKNOWLEDGEMENT OF GUESTS, VISITORS: N/A
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The 02/18/2026 minutes were presented. Motion by Andrew Bahnsen to approve, seconded by
Craig Ricard. All members present in favor, motion carried.

OLD BUSINESS

Sewer Report;

o RCAP: Flow meter report coming by the end of the week. The cost analysis report has
been received and states the Village is on track with new rates and looking good.
Changes that have been recommended for 2027 are as follows:

m Increasing rates by 10% in 2027, then 5% in the years following until 2031,
m Creating separate Reserve Account funds such as Preventative
Maintenance(35k), Capital Improvements(55k), and Emergency Operating(30k).

o Pump Stations: Pump repair has been completed. Mayor to coordinate with NWWSD for
pick-up and installation.

o OPWC: Paulett Mills has filed grant applications. Mayor to meet with her Thursday.
CDBG Grant 2024 {rissrs/mamiols covers): Palmer is getling ready to start the project
The Mayor met with him to go over details last week, Start date TBD.

Route 25 Project: Project is out to bid. Bid to be awarded March 26th,
Speed Signage: Speed signs to be scheduled for installation.

Oak Street/ Ditch Project: Tabled until July.

Maintenance

o> Roof Repair: All required quotes have been received. Sunrise Roofing awarded the
project and will start tomarrow once the siding project is complete,

o Siding Repair: Project to be completed tomorrow. The electrician unhooked electricity to
the utility building while work was being done. Sheriff's office to test emergency siren to
ensure functionality this Saturday.

TNR (cat} Project: 5 appointments are scheduled for tomorrow with the Toledo Humane Society.
Office Assistant to continue coordinating with Humane Ohio and Wood County Humane Society
for more Appointments in March and April. Donations have been received by Mike Schmitz and
other residents. *Motion was made by Andrew Bahnsen to move $900 from the General
Fund to the Cat Fund, seconded by Cralg Ricard. All members present in favor, motion
passed*
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Village of Portage. Ohio 3/2/2026
Record of Council Proceedings
Technology -

© Cyber Security - must be adopted by 07/01/2028.
o Internet Switch - Phone lines to be switched in the upcoming weeks. Office Assistant
awaiting response from Jay at Dacor for scheduling.

BU §S:

Huntington Commercial Credit Card: No update.
NWO Mosquito Spray Agreement: Office Assistant to look into rates and prices with other
companies in the area. Will send quotes obtained to Mike Lianas.

COMMITTEE REPQRTS

PLANNING: Mr. Wulff has begun the survey process for rezoning, no further updates. The next
meeting will be March 12th at 6:30pm.

PARKS: Committee to begin working on the grant project and electric hookups/ lighting to the flag
pole. *Motion made by Me! Amos for approval of Long Electric to perform Eilectric hook-up
and lighting project at Enright Park, seconded by Marcia Wolford. All members present in
favor, motion pagsed* The next meeting will he March 16th at 8pm,

EVENTS: Address parade time with Lions Club, perhaps moving it to later in the day. A phone
call was received inquiring about payment for the Fireworks show on July 4th 2026, Payment
approval to be verified by office staff. Car show and parking organization for the July 4th event to
be addressed by the events committee. The hext meeting will be March 12th at 7pm.
FINANCE: The next meeting will be March 16th. After the regularly scheduled council
meeting.

PUBLIC WORKS: The next meeting will be March 3rd at 6:30pm.

RULES & RECORDS: Heather and Marcia to meet after March 10th Employee Handbook
webinar is available for viewing. Will then be following the Ohio Plan template to complete a new
Employee Handbook for the Village. Next meeting dates: March TBD, May 11, Aug 10, Nov 9
at 6pm,

ADDITIONAL REPORTS

L

Mayor; No other reports.

CENTRAL JOINT FIRE DEPARTMENT: Next meeting is March 18th,

MIDCOQUNTY AMBULANCE DISTRICT: Next meeting is March 11th. Building addition is up,
awaiting warmer weather to pour concrete. The Back-up Med unit will be residing in the Village
garage for 4-6 more weeks.

Financials: No report.

Village Adminjstrator: No update from Attorney about amended Zoning ordinance or Nuisance
property.

Council: No report,

LAT
Resolution: R-2026-001: Employee Dishonesty and Faithful performance of duty coverage.

Has been tabled to the Finance Committee to review at a later date.
2nd Reading: 0-2026-001: Establishing the pay rates of Village Employees for 2026.
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EXECUTIVE SESSION:

Andrew Bahnsen motioned a call to Executive Session for the appointment, employment, dismissal,
discipline, promotion, demotion, or compensation of an employee or the investigation of charges or
complaints against an employee or official unless the employee or official requests a public hearing by
division (G){1) of section 121.22 of the Ohio Revised Code. Seconded by Craig Ricard. All members
present were in favor. Executive session entered at 7:22 PM. Exited at 7:49 PM with the following actions.

Ordinance: 0-2026-001 was edited to Resolution: R-2026-001
Pay raies discussed were:
o No change to the Administrator Employee monthly salary.
$2,250: Fiscal Officer Employee monthly salary.
$18 per hour: Maintenance and Clerical Employees.
The Resolution was voted upon and passed with 4 ayes and 0 nays.
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*Upon review with the Attorney, he advised the Resolution be revisited at the next meeting
due ta insufficient procedures and numher of votes for financial resolutions or
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ordinances*

The next Council meeting will be Monday. March 16th at 6:30pm.
ADJOURNMENT: 7:53 PM
Motion to adjourn by Marcia Wolford, second by Andrew Bahnsen . All present in favor, motion carried.
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Pres. of Council
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